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Part A · For applicants
Letters of support are the most important attachment in a Canada FIRM Challenge application. Use this part to plan your letters, then send each writer the page of Part B that matches their organization. Each page has a short checklist and a sample letter the writer can adapt.
What is required
· At least five letters, including at least two from biomass suppliers in the area around the industrial site (within 120 km drive).
· Each letter is signed, on the writer’s letterhead and saved as a PDF if possible. Letters may be written in English or French.
· Letters from individuals who do not represent an organization are not counted.
Who to ask
· Biomass suppliers (page B1): sawmills, pulp and paper mills, forestry companies, forest licence or tenure holders, woodlot owners, harvesting or trucking contractors.
· Project developers or investors (page B2): companies that build, operate or finance facilities that use forest biomass.
· Municipalities, local governments or regional development agencies (page B3).
· Indigenous governments or organizations (page B4), including Indigenous-owned development corporations.
· Other organizations (page B5): businesses, banks, colleges, community organizations and other local organizations.
Uploading the letters
Upload each letter in Section 6 of the online application and select the type of organization that wrote it. If you are applying by email with the Word form, attach each letter as a separate file and list it in the letters index.
PART B · FOR LETTER WRITERS
B1 Biomass supplier
This page is for sawmills, pulp and paper mills, forestry companies, forest licence or tenure holders, woodlot owners and harvesting or trucking contractors. Adapt the sample in your own words, fill in the items in square brackets and remove anything that does not apply.
Include if you can
· The types of material you produce, such as sawmill residues, harvest residues or low-grade wood
· The approximate tonnes per year you could make available to a new project, and for how many years
· Where that material goes today: sold, left at roadside, burned, or shipped out of the region
· Any markets for your material lost in the past five years, such as a mill closure
· Whether you would be willing to discuss a long-term supply agreement
Sample letter
[Date]
Canada FIRM Challenge Assessment Team
c/o Ecostrat Inc.
canadafirmchallenge@ecostrat.com
Re: Letter of support for [Applicant organization]'s Canada FIRM Challenge application for [Region / Community]
Dear Canada FIRM Challenge Assessment Team,
[Your organization] is pleased to support [Applicant organization]'s application to the Canada FIRM Challenge for [Region / Community].
[Your organization] is a [type of organization, e.g. sawmill, harvesting contractor, forest licence holder] based in [location], where we have operated for [number] years and employ approximately [number] people.
We produce approximately [volume] tonnes per year of [material, e.g. sawmill residues, harvest residues, low-grade wood], of which approximately [volume] tonnes per year [is currently unused / is sold at low value / is shipped outside the region] and could be made available to a new facility in the region for at least [number] years. We would be willing to discuss a long-term supply agreement.
Over the past five years, [describe any loss of markets for this material, e.g. the closure of a pulp mill]; a new market for this material is needed.
A new facility in [Region / Community] would create local employment and a steady market for material that is currently [unused / going to waste], and would [e.g. provide a reliable buyer for our residues].
This letter is an expression of support and is not a binding commitment to supply material or to enter into any agreement. The Canada FIRM assessment team is welcome to contact us to confirm its content.
Sincerely,
[Signature]
[Name], [Title]
[Organization]
[Email] · [Phone]
PART B · FOR LETTER WRITERS
B2 Project developer or investor
This page is for companies that build or operate facilities that use forest biomass, and for organizations that finance them. Adapt the sample in your own words, fill in the items in square brackets and remove anything that does not apply.
Include if you can
· Your interest in the region, and how far your evaluation has gone
· The type of facility, its approximate size, and how many tonnes of biomass per year it would need
· How an independent BDO Zone Rating of the region would help your decision
· A contact willing to have a confidential 30-minute conversation with the Canada FIRM assessment team
Sample letter
[Date]
Canada FIRM Challenge Assessment Team
c/o Ecostrat Inc.
canadafirmchallenge@ecostrat.com
Re: Letter of support for [Applicant organization]'s Canada FIRM Challenge application for [Region / Community]
Dear Canada FIRM Challenge Assessment Team,
[Your organization] is pleased to support [Applicant organization]'s application to the Canada FIRM Challenge for [Region / Community].
[Your organization] [develops / operates / invests in] [type of facility, e.g. wood pellet plants, renewable natural gas facilities, biochar plants] in [locations or markets].
We are evaluating [Region / Community] as a potential location for a [type of facility] with an approximate capacity of [scale] and a feedstock requirement of approximately [volume] tonnes per year. Our evaluation is at the [stage, e.g. initial screening / comparison of several locations / active evaluation of this region / completed pre-feasibility study] stage.
An independent BDO Zone Rating of the region would [e.g. provide the feedstock and infrastructure assessment we require before committing to a site].
[Contact name, title] would be willing to speak with the Canada FIRM assessment team in a confidential 30-minute conversation to confirm our interest.
This letter is an expression of interest and is not a commitment to develop or invest in a project. The Canada FIRM assessment team is welcome to contact us to confirm its content.
Sincerely,
[Signature]
[Name], [Title]
[Organization]
[Email] · [Phone]
PART B · FOR LETTER WRITERS
B3 Municipality, local government or regional development agency
This page is for municipalities, counties, regional governments and regional or provincial economic development agencies. Adapt the sample in your own words, fill in the items in square brackets and remove anything that does not apply.
Include if you can
· How a new project would benefit the region, such as jobs, investment or a new market for forest biomass
· How your organization could support a new project: a site, servicing, permits and approvals, staff time, incentives or workforce training
· How your organization could benefit from a new project in the region
· If you can offer a site: its name, approximate size and the services available
Sample letter
[Date]
Canada FIRM Challenge Assessment Team
c/o Ecostrat Inc.
canadafirmchallenge@ecostrat.com
Re: Letter of support for [Applicant organization]'s Canada FIRM Challenge application for [Region / Community]
Dear Canada FIRM Challenge Assessment Team,
[Your organization] is pleased to support [Applicant organization]'s application to the Canada FIRM Challenge for [Region / Community].
[Your organization] is the [e.g. municipal government / regional economic development agency] for [area], which has a population of approximately [number].
A new project would benefit the region by [e.g. creating employment, attracting investment and providing a new market for forest biomass after the closure of a local mill].
We could support a new project by [e.g. making available a serviced industrial site or former mill site, assisting with permits and approvals, providing staff time, offering municipal incentives, supporting workforce training]. [Optional: the site name, its approximate size and the services available.]
For [Your organization], a new project would [e.g. broaden the local tax base, retain skilled forestry jobs, bring an unused industrial property back into use].
This letter is an expression of support and is not a binding commitment. The Canada FIRM assessment team is welcome to contact us to confirm its content.
Sincerely,
[Signature]
[Name], [Title]
[Organization]
[Email] · [Phone]
PART B · FOR LETTER WRITERS
B4 Indigenous government or organization
This page is for First Nations, Métis and Inuit governments and organizations, including Indigenous-owned development corporations. Adapt the sample in your own words, fill in the items in square brackets and remove anything that does not apply.
Include if you can
· The name of your community or organization
· Your connection to the region, for example that it lies within your traditional territory or treaty area
· Your role in the application: applicant, co-applicant, partner, landholder, biomass supplier, or supporter
· What a new project would mean for your community
This letter is the evidence the assessment team uses for Indigenous participation, so please state your community’s role clearly.
Sample letter
[Date]
Canada FIRM Challenge Assessment Team
c/o Ecostrat Inc.
canadafirmchallenge@ecostrat.com
Re: Letter of support for [Applicant organization]'s Canada FIRM Challenge application for [Region / Community]
Dear Canada FIRM Challenge Assessment Team,
[Community / organization] is pleased to support [Applicant organization]'s application to the Canada FIRM Challenge for [Region / Community].
[Community / organization] is [e.g. a First Nation / a Métis organization / an Indigenous-owned development corporation]. [Region / Community] lies within [our traditional territory / our treaty area / our lands].
Our role in this application is [applicant / co-applicant / partner / landholder / biomass supplier / supporter]. [Describe the role, e.g. we hold a forest tenure in the area and would supply biomass to a new facility.]
A new project would mean [e.g. employment and training for community members, business opportunities for our development corporation, a market for wood from our forestry operations] for our community.
This letter is an expression of support and is not a binding commitment. The Canada FIRM assessment team is welcome to contact us to confirm its content.
Sincerely,
[Signature]
[Name], [Title]
[Organization]
[Email] · [Phone]
PART B · FOR LETTER WRITERS
B5 Other organization
This page is for businesses, banks, colleges, community organizations and other local organizations. Adapt the sample in your own words, fill in the items in square brackets and remove anything that does not apply.
Include if you can
· Why your organization has an interest in a new project in the region
· How a new project would benefit the region
· How your organization could support a new project, such as training, logistics, services or local promotion
· How your organization could benefit from a new project
Sample letter
[Date]
Canada FIRM Challenge Assessment Team
c/o Ecostrat Inc.
canadafirmchallenge@ecostrat.com
Re: Letter of support for [Applicant organization]'s Canada FIRM Challenge application for [Region / Community]
Dear Canada FIRM Challenge Assessment Team,
[Your organization] is pleased to support [Applicant organization]'s application to the Canada FIRM Challenge for [Region / Community].
[Your organization] is a [type of organization, e.g. trucking company, credit union, college, chamber of commerce] based in [location], where we have operated for [number] years.
We have a direct interest in a new project in [Region / Community] because [e.g. our members supply the forest sector / we lost a major customer when the mill closed / our workforce depends on forestry].
A new project would benefit the region by [e.g. creating employment and a new market for forest biomass]. We could support it by [e.g. providing training, logistics capacity, services or local promotion], and it would benefit our organization by [e.g. bringing new customers or students].
This letter is an expression of support and is not a binding commitment. The Canada FIRM assessment team is welcome to contact us to confirm its content.
Sincerely,
[Signature]
[Name], [Title]
[Organization]
[Email] · [Phone]
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